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Transcript:  Jama St John and Book Catalysts 

Jama:  Hello, and welcome to your Strategic Business Building call.  I’m your host 

Jama St John of Strategic Virtual Solutions.  I started my business in 1996 and have 

grown it to a successful, multi-virtual assistant and Infusionsoft consulting and 

training business.  I know the challenges that online business owners face on a 

daily basis and started Strategic Business Building so you can get quick strategies 

from experts who have been there. 

The goal of these calls is to help you get strategies and tips that work.  We’re 

talking about a plan of attack that you can take action on immediately.  

Today we have with us Lynda McDaniel and Virginia McCullough from the Book 

Catalysts.  Thank you ladies for being here! 

Virginia:  Thank you for inviting us. 

Jama:  The Book Catalysts have helped more than 150 aspiring and veteran 

authors kick-start their book ideas, dust off abandoned manuscripts and polish 

them—everything they needed to get their books to the marketplace. They are 

Amazon Bestselling Authors of Write Your Book Now! which Amazon named a "Hot 

New Release." 

Lynda McDaniel, award-winning author and writer, brings more than 25 years of 

writing and teaching to her coaching. She has written 1,200+ feature articles for 

major publications and authored a dozen books, including her award-winning Words 

at Work. In 2006, Lynda began teaching and coaching about writing and discovered 

how much she loves getting people fired up about writing. Her clients hail from 

organizations such as Microsoft, Visa, The Boeing Company, Del Monte, T-Mobile, 

Columbia Books, YMCA, and the U.S. Small Business Administration.  

Virginia McCullough has enjoyed a long career as writer, ghostwriter, and book 

writing coach and is also an award-winning, Amazon bestselling fiction writer. Her 

novels include Greta’s Grace, Island Healing, The Chapels on the Hill, and Amber 

Light. 
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Virginia’s 12 coauthored nonfiction books include The Oxygen Revolution 

(Hatherleigh, updated edition 2012), coauthored with Paul Harch, M.D., a pioneer in 

the field of hyperbaric medicine. Other coauthored books include Option Trading in 

Your Time, written with Wendy Kirkland, an options expert. As a ghostwriter, 

Virginia has written eleven books for neurologist and smell and taste specialist, Alan 

R. Hirsch, M.D., the creator of the popular weight loss product, Sensa. Other books 

for Dr. Hirsch include What Flavor is Your Personality, Scentsational Sex, and How 

to Tell if Your Teenager is Lying. 

The Book Catalysts will help you understand your publishing options and share their 

Fast-Start/Strong-Finish Method, including how to find time to write a book, even 

with a busy schedule (and that is a tough one!); what publishing options are open to 

you; how to tell stories to make your book’s information more engaging ; and how to 

write a bad first draft – the best way to make sure to finish your book.  So, let’s get 

started! 

Lynda:  Yeah, we’ve got a lot we want to share today. 

Jama:  Okay, so what are the best ways to write a book, especially when none of us 

have very much time in the day? 

Lynda:  Well, you know Virginia I love your 100 method, why don’t you start with 

that. 

Virginia:  We have come up with all sorts of strategies to get people “off the dime” 

so to speak because we know that it costs people emotionally not to write a book.  

They have it in their minds forever and then they don’t get started and it keeps 

nagging at them and nagging at them.  There’s a high emotional cost to pay with 

that.  So, one of the best ways we know to get started is to launch a 100 words in 

100 days program.  If a person sat down every day and wrote just 100 words in 100 

days, you would have 10,000 words and that’s a good chunk of a first draft.  What 

we find is that everybody can find time to write 100 words and usually what happens 

is that they begin writing and they start somewhere and then they write 200 words 

and then 300 words, and then maybe their schedule demands that they stop, but 

they can pick that right up the next day and then they can write 100 words and then 

maybe another 50 words before their schedule demands that they move on.  But if 

they keep that up and really I’ve known fiction writers who can do it without taking 
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any days off, no Saturdays and Sundays, you write that 100 words.  Even if it’s 

Christmas they write their 100 words and really start to feel the forward motion.  The 

sense, “I am moving forward. I am writing.”  And then the more they write the more 

they are into the book and the more the ideas flow.  So that’s one of our primary 

motivating tools.  We really call it a tool – 100 words in 100 days technique. 

Lynda:  Yeah, and I like to encourage people to get really clear on what we call the 

premise and promise of their book because that can excite them too.  Because I’ve 

written books where I just keep reminding myself, “Hey, I’m sharing my expertise to 

help people,” and that’s a real motivator too because it’s like, “I don’t want to keep 

this bottled up.  I want to share.  This worked for me and I’ve worked out over the 

years some things that will help others and I want to share that and I encourage 

people to put it on an index card so that when they’re energy is rising, they look at it 

and they go, “Oh, that’s right!  I want to share and I want to help!”  It really does 

motivate you and keep you going. 

Jama:  Now, why is it important for entrepreneurs to write a book? 

Lynda:  Well, you know you mentioned earlier about Kindle, pdf, short-run, POD -  

which is print on demand, and the technology that we have today makes books 

possible in some cases no money, if you did a pdf, and practically no money with 

Kindle.  And with print on demand, you don’t have a garage full of books; you just 

have the books you need for speaking engagements or to hand to new prospective 

clients and that kind of thing.  And so, the reason we think everyone, or lots of 

people need them is because they do have the expertise to share and today they 

can do it so economically.  Plus with independent publishing, they don’t have some 

of the roadblocks that they used to have.  Don’t you think, Virginia?  

Virginia:  Absolutely, and we are used to the idea of gatekeepers.  That there are 

people that say, “Well you can send us proposals and you can send us sample 

chapters and then we’ll decide whether you’re worthy of our publishing list” and one 

of the revolutions that we are in right now is it’s not just an information revolution, 

but a breaking down of those walls where independent publishing has taken its very 

proud place as an institution now.  It’s not just a side trend or anything like that.  It’s 

just an actual institution now.  And the other reason we believe entrepreneurs 

should write books is that books are still the most respected of all of the mediums.  

We can have social media and we can have all kinds of different ways to get 
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information out there.  Whether its speaking and all sorts of methods, but there is 

still something about a published book that demands almost a certain level of 

respect and people say, “Wow, oh that person must be an expert.”  “That person 

wrote a good book” and that has not gone away.  No matter what other kinds of 

communication devices we have.   

Jama:  There’s some credibility about being an author.  About a month or so ago, I 

got my first Kindle book up and going and put it up on Facebook and somebody that 

I had dance lessons with back when I was ten years old said, “Wow, I had dance 

lessons with a published author now!”   

Virginia:  And now we often remind people that let’s say you are an entrepreneur, 

but you are also a speaker that every time you are introduced you will always be 

introduced as so and so, who is an “author of…”  And so the “author of…” follows 

you and that becomes part of your professional identity.  You are the “author of…”  

So, you are not just the person who took the dance lessons.  You are the “author 

of…” and you will always be that. 

Jama:  So, what kind of books can entrepreneurs create and then how long do they 

need to be? 

Lynda:  Well, you know today how long they need to be has really changed.  Back 

in the day, they needed to 250, 300 pages, but now they need to be as long as they 

need to be and I don’t mean that as a good answer, but if you’ve got a message that 

really can be done in 100 pages, that’s good enough.  In fact, our book that you 

mentioned Write Your Book Now! is 103 pages and that it says exactly everything 

that we wanted to say in that space.  So the length is pretty flexible.  As I mentioned 

Jama, you have conventionally published books now and you have the indie books 

where you just go to different like Lightening Source or Create Space to publish 

your own book – Kindle – and as I mentioned pdf, print on demand.  Even short run 

books.   I’m working with some artists now creating portfolio books that are like 70 

pages but they are filled with beautiful four color reproductions of their work and 

they’re able to print like 25 copies for $15.00 each.  This is the technology that we 

have today that we’re just really excited about!   

Jama:  It is readily available to anyone now to publish their book. 

Lynda:  Exactly! 
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Virginia: And there are many services too to help people do this.  There are cover 

artist and formatters and people who have set up independent publishing consulting 

businesses that work with independent contractors who are copy editors and 

formatters, and we send our clients to some of these individuals after we have 

helped them polish up their manuscript.  Then the next stage is to go off to the other 

services so that even a very busy person does not have to be bogged down.  They 

can be part of a large team where they have someone else assemble for them. So 

the possibilities today are just really endless. 

Jama:  Yeah, well I know when I wrote my Kindle book that it took me a few years!  

So, now how do you get authors get on track and write regularly once they start so it 

doesn’t take them 2 years to write a 100 page book? 

Lynda:  Well you know, Virginia’s suggestion of 100 in 100…I have to admit I take a 

variation on that theme.  I do 200 words five days a week and then the next week 

200 words 5 days a week.  I have to have a break in there.  So you can play with 

that, but we also advocate – now this may sound funny – but we encourage people 

to write a bad first draft and people go, “Why?”  If I’m doing a class, I say, “Now, 

how many people here feel like they can write about a bad first draft?” and 

everybody laughs and raises his hand.  But, really what people don’t understand is 

that authors they love to write bad first drafts.  Authors will pay $25.00 for their book 

when it comes out hard copy or cover and they write a bad first draft too.  That is 

the writing process and going back to what you were saying like 2 years to write a 

book.  We talk to a lot of people that tell us that they just kept saying, “Oh, this isn’t 

very good.”  And that kind of thing which really breaks your momentum; holds you 

back; makes you put it on the shelf and it gets dusty; all of that kind of thing.  A bad 

first draft is exactly what you need to write because good writing is really good 

editing and you’ll make it better later. 

Virginia:  That’s why we talk about Fast Start from Finish Method because we don’t 

want people to start writing and then they put it down.  They put it down for 2 weeks 

and then they go back, and they go back to the beginning and they start all over and 

they edit those pages they already have.  We’re saying, “No, no, don’t do that!”  Just 

pick it up again even if you’ve had a break like that.  Don’t go back.  Just keep 

writing.  It is really sometimes astonishing how difficult it is for some people to break 

that habit of going back to edit everything all over again.  There’s plenty of time as 
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Lynda said to tell the editor to go “take a nap”, but to rest up for the big editing job 

ahead.  You want your creative imp when you are writing your first draft.  You just 

keep writing and then you shape it all up after you’re done with the first draft.  

Jama:  I’m sure we have some listeners that are thinking, “Okay, I’ve got to get 

things right” which means dull and boring.  The information is important, so how can 

writers make the kind of boring, dry material easier for the readers? 

Lynda:  Well, we’ve got the perfect answer for that and it’s exciting for the reader 

and exciting for the writer and that is to tell stories.  Tell how that boring sounding 

material makes a difference in people’s lives.  Give client examples of how they 

succeeded by using your method or your ideas.  Show stories of your ideas in 

action.  People love stories.  You know those MRI tests that show that things light 

up like fireworks when hearing the story.  The same information in a straight 

narrative form kind of flat lines.  Virginia, you have a book that you particularly like 

about stories, don’t you?   

Virginia:  Yes, it’s called Wired for Story and it really talks about the physiology of 

storytelling and what happens and why we’re wired for stories.  This goes back to 

really ancient times of human development.  The author of it is Lisa Cron and I’m 

not exactly sure if I am pronouncing her name right, but it is Cron and the name of 

the book is Wired for Story.  It really helps authors of any kind of material find value 

in the storytelling.  And when we say stories by the way, we mean anecdotes and 

little snippet stories too.  They don’t all have to be studies.  I’ve done a lot of 

medical writing and really what I’ve often done was I’ve taken someone’s case study 

and turned it into a story.  So that patient’s come alive on the page for readers.   

Lynda:  The reason this is so important, is that we connect with stories on an 

emotional level and like Virginia was saying in her case studies, if you just read a 

clinical thing about somebody you don’t even connect with that.  Where if you read a 

story, a brief story, about someone’s life you start to care for her and so that’s the 

emotional and why that’s important. Our emotions are where we buy in and so that 

buys into our methodology.  Our ideas are so important.  They’re the buyers of our 

book and our product.   

Virginia:  That comes from an emotional level and stories deliver that and boy are 

they fun to write!  So, it’s a lot more fun than writing all of the straight facts and 
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figures and all of that kind of stuff.  It brings your writing process alive and it brings 

your readers alive and into what your book is about. 

Jama:  Awesome!  Now, what about recording a book?  Does it have a handheld 

recorder or a cell phone and then you get it transcribed.  Is that something that 

works? 

Lynda:  Virginia, you’ve done that, haven’t you?    

Virginia:  Yes and I’ve worked with people who do that a lot.  Dr. Harch you 

mentioned in the introduction he does that a lot.  He records information and then I 

get transcripts and I write from those transcripts.  The thing is, if we want a 

cautionary tale about that – we think that recording information and organizing it and 

even breaking it into chapters as a person is recording is a valuable technique.  

However, people have sometimes made the mistake of then transcribing these 

recordings and then not doing a lot of work on them.  They do a little punctuation 

clean up and then publish it that way.  We caution about that.  We think that a 

recorded first draft is the same as any other first draft.  It needs to be shaped and 

critiqued and molded and keep making it better.  Just like you would a handwritten 

first draft.  So, that’s our only caveat on that.  But many people find that they can 

record much more easily than they can write, or they start a book by recording it 

and then all of a sudden they realize that the flow is going to then they can sit down 

at the computer.  Which leads us to another thing, a handwritten book is good too.  

Some people like to go outside their office space to cafes and libraries and things.   

Lynda and I both do that and sometimes we don’t always have to take that 

instrument with us.  We can take a notebook and paper too and sometimes that 

loosens up ideas. 

Jama:  Okay, excellent suggestions.  We’ve got a few second left.  What is the one 

strategy that you want our listeners to take away from this call? 

Lynda:  Virginia, I’ve got one I am just dying to share!  Virginia mentioned don’t edit 

as you go.  Just get that first draft done.  People tell me, “Oh, that’s so hard.”  “I 

can’t do that.”  I’ve been writing that way my whole life.”  I’ve got the perfect 

solution.  Turn off your monitor and just type and type and type with that black 

monitor or put a piece of paper over your laptop monitor/screen and your left brain 

just goes, “Okay, I’m checking out.  There’s nothing for me to do here.”  Then your 
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right brain just flows and you just type and type and type, and you cannot edit as 

you go and that’s just one of my favorite tips to share.   

Jama:  That’s an excellent tip.   

Lynda:  It’s actually fun!   

Jama:  I will have to try that on my next blog post!  I want to edit it as I write.   

Lynda:  Well, give it a try!   

Virginia:  Give it a try.  I think we’re for experimentation.  Just try and see what 

works for you. 

Lynda:  Yeah, because you see not only does it help you write faster, but it will 

allow more creativity to come in because that editor in your head isn’t saying, 

“Oops, you make a mistake.”  “Oh, there’s a typo.” - that kind of thing.  Your right 

brain is flowing and allowed to speak up. 

Jama:  Excellent tips and excellent information today for everybody.  And you have 

a free gift for our listeners. 

Lynda:  Yes we do.  We have a book called Do You Really Want to Write a Book? 

We tackle nine of the biggest roadblocks that keep people from starting and 

finishing their book and we think it’s pretty effective because we just address these 

head on and it helps them really write their book instead of just dreaming about it 

and also when they get that book they get signed up to be part of our semi-monthly 

newsletter that’s always putting out motivational tips and things like we just shared 

today.   

Jama:  Awesome, so there’s no more excuses for not writing that book. 

Lynda:  That’s right! 

Virginia:  That’s right! 

Jama:  Lynda and Virginia, thank you both so much for being here today. 

Virginia:  Thank you for having us.   
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Lynda:  It was our pleasure! 

Jama:  Our listeners can get the transcript of this call and they can get the link 

where they can get the EBook at: 

www.strategicbusinessbuilding.com\bookcatalysts.  Thank you again and have a 

great day! 
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