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Transcript:  Jama St John and Cathy Demers 

Cathy talks about how to build your business (FAST!) with an ongoing Expert 

Interview Series.  Cathy has over 130 interviews under her belt and is going to pull 

back the curtain and reveal a strategy that anyone can use. 

 

Jama:  Hello, and welcome to your Strategic Business Building call.  I’m your host 

Jama St John of Strategic Virtual Solutions.  I started my business in 1996 and have 

grown it to a successful, multi-virtual assistant and Infusionsoft consulting and 

training business.  I know the challenges that online business owners face on a 

daily basis and started Strategic Business Building so you can get quick strategies 

from experts who have been there. 

The goal of these calls is to help you get strategies and tips that work.  We’re 

talking about a plan of attack that you can take action on immediately.  

Today I’m very excited to have Cathy Demers here.  I have her official bio, but 

before I share that, I just want to say that I ’ve known Cathy for several years and 

have heard her present workshops a couple of times.  I always enjoy talking with 

Cathy and hearing the valuable insight she shares.  So thank you, Cathy, for being 

here. 

Cathy:  Jama, thank you for inviting me!  This is a topic that I’m so passionate 

about. 

Jama:  Cathy is the host of the popular weekly expert interview series: The 

Business Success Cafe…the Perfect Coffee Break for Small Business Owners. 

With well over 100 interviews of global business experts under her belt, and a 

system for delivering top-notch weekly education that is running like a well-oiled 

machine, Cathy is an expert on how to create an ongoing expert interview series 

that creates impressive results. 

And when it comes to business success, Cathy is “no wanna- be.”  She started her 

first business with a tiny $10K   investment and grew it into a business worth over 

20 million dollars!  And she did that in less than 5 years.  Winner of the Canadian 

Woman of the Year Entrepreneur Award (Western Canada), she has amassed over  
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25 years in business development.  After several years with Microsoft and IBM, she 

co-founded her own small business, and that company was successfully listed as a 

stock exchange traded company while Cathy served as President and CEO. 

Cathy has presented keynotes and courses for organizations worldwide including 

the Women Presidents’ Organization, BC Ministry of Small Business, Wired Women, 

Novice to Advanced Marketing Systems, BC Technology Industry Association and 

the National Research Council of Canada.   

An expert Business Strategist and Success Coach, Cathy combines the wisdom that 

comes from her vast business experience with her unique talent for helping 

business owners clients get clear…stay focused…take action …and get results! 

Today Cathy is going to talk to us about Build Your Business (FAST!) With an 

Ongoing Expert Interview Series!  No matter what kind of business you have, or 

how many marketing strategies you have tried, it’s time to ask yourself:  Could an 

ongoing expert interview series help me grow my business?  Can I make money 

from interviewing experts in my niche?  The answer to both of those questions 

is…YES! 

Jama:  So, Cathy, why did you decide to do expert interviews? 

Cathy:  It’s so interesting, Jama.  It’s like the shoe’s on the other foot:  being 

interviewed instead of me doing all the interviewing, which I do a lot.  You know, the 

reason I decided to do expert interviews, and in particular, on an ongoing weekly 

basis (I’ve been doing it for over two years now), is because I really needed a way 

to grow my list and grow it really quickly.  But also, as I grew my list, I knew how 

important it was to stay in touch with them frequently.  And if anyone listening has 

ever been in this situation where you are saying to yourself, “I need to communicate 

with my list more often; you know, I need to keep the relationship going.”   And yet 

you struggle to come up with brilliant ideas and content.  And I thought, “Oh my 

gosh, this is just so hard to keep doing on an ongoing basis.” 

And the other thing was that I wanted something I could systematize and make 

money from, you know, whether I was working a particular day or not, I wanted a 

recurring revenue stream – a system for building my business that really rocked.  

And when I landed on this particular idea, very few people were doing it on an 

ongoing basis or had a system.  Once I developed a system for it, I’ve got to tell  
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you:  two years and no end in sight.  I have no desire to stop this gravy train any 

time soon. 

Jama:  So what makes you qualified to interview other business experts? 

Cathy: Well, Jama, nothing.  Let me clarify that a bit.  You know, it ’s true.  I am a 

business growth expert in my own right.  But I really want people to hear this:  you 

don’t need to be an expert in anything to have an ongoing expert interview series.  

That’s what makes this so cool!  All you really need to do is be willing to talk to 

people.  You don’t have to have answers, you don’t have to have the technical 

expertise.  Now if you have a particular interest in a topic area, that would be great.  

So it could be anything. You know, I’ve had students of mine who have created an 

expert interview series around some very strange – one was all about porches; you 

know the porches on your house?  So it had everything to do with redecorating, 

designing, demolishing, refurbishing, renovating porches.  Seriously.  Not my area 

of expertise for sure. 

One of my students, it was about how to find Mr. Right, and another one was all 

about addiction recovery.  But the key thing is that you don’t need to be an expert.  I 

mean, think about Oprah.  What is she an expert in?  Talking to people.   

Jama:  Yes. 

Cathy:  And so like I said, what made me qualified?  Really nothing.  You don ’t 

need to have expertise to be qualified.  You just need to have an interest in a 

particular area; if you’re passionate about it, even better, and like to talk to people. 

Jama:  Yes, and I think it’s about conversations.  When I started these calls, one 

thing that kind of freaked me out was, “Oh my gosh!  I’m going to be interviewing 

people!”  And when I started thinking about it as just a conversation, it really helped. 

Cathy:  And you know, it is.  It’s just a conversation.  And our listeners or our 

viewers, they are really much more focused on what the expert has to say, than 

what you have to say, and that really lets the pressure off.  It really does.  And 

(we’re just going to pull the curtains back a little bit here) your experts are going to 

let you know what you probably should ask them!  You don ’t even need to create 

the questions! 

Jama:  It makes it a whole lot easier! 
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Cathy:  Absolutely. 

Jama:  So I know you’ve been running the Business Success Café for a couple 

years, weekly, as a matter of fact, for 2 years.  You must really love doing it.  Why is 

that? 

Cathy:  You know, I really do love doing it.  And I love teaching other people how to 

do it.  And I’ll tell you why.  You know, I didn’t know all of this when I first got 

started.  There were 3 or 4 benefits that I had mentioned that I was after.  You know 

I wanted to be able to build a list; I wanted to have a way to communicate with them 

on an ongoing basis—add value that was easier and also make money. But really 

what I’ve discovered is that there are 8 really big benefits in doing an ongoing 

expert interview series. 

You know, Jama, I’ve tried a lot of different things.  I tried blogging, I tried writing 

articles and press releases and all the rest of it, and you know, Facebook pages and 

paid advertising, and all of them worked to a certain degree, but until I started this 

ongoing expert interview series, I never had one strategy that I could use to get all 

the benefits I was looking for in one system; in one, easy to do, simple to set up 

system.  And once I realized that everything I was looking for in all of these other 

strategies was available with this system, then I got busy creating something that I 

just do over and over and over again.  And I’ve done – I think I’m coming up to 

interview #130. 

Jama:  Oh, wow!  And the really good thing about the expert interview series is that 

you’re not having to come up with the content each week. 

Cathy:  No!  That’s one of the big benefits!  It’s so cool!  So can I just quickly go 

over what those 8 benefits are?  And I know we’re going to give people some 

information to a bonus resource where they’ll get a lot more information and a lot 

more education about this.  But I just want to go over them, just really briefly.  

Because we don’t have a lot of time to go into them in detail. 

The first one is (I kind of alluded to this) list building.  Building a list.  You know, we 

hear a lot that building a list is just so critical.  There are some things that you can 

do to build your list more effectively with an ongoing expert interview series than 

you can using any other strategy.   
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So if, for example, people were to go to the www.businesssuccesscafe.com (that’s 

my website), and take a look at that, that’s where people would go to opt in to get 

on my list.  Now that particular opt in page converts (and what we mean by that is 

the percentage of people who go there and then opt in) at an average of 50%. 

Jama:  Wow! 

Cathy:  Now the industry average is about 15%.  And it ’s because I’m doing an 

ongoing expert interview series.  So I can really build my list more effectively part 

because of this strategy. So that number, people hear that and they go, “What?”  I 

mean, think about it:  there’s some urgency in people actually opting in.  So there ’s 

a bunch of reasons why, from a list building perspective, this works so darn well.  

But it’s pretty cool. 

Benefit number two is relationship building. I alluded to this a bit, but it’s building the 

relationship with the people who do subscribe – who do come on to my list.  You 

know, Jama, you’ve hear this, right?  The gold is in your list.  Have you heard that 

expression before? 

Jama:  Oh yes. 

Cathy:  Well what a lot of people think that means is the bigger the list, the better.  

But the truth is that where the gold really is is in the relationship you build with those 

people once they’re on your list.  And I know so many people, private clients of mine 

and other people that I’ve talked to who build these lists, and then what do you do?  

What do you say?  And it’s really a challenge to keep coming up with new content, 

innovative things to say, stuff to offer, value; so often we don’t communicate with 

our list often enough, so we don’t deepen that relationship.   

Well what happens when you have an expert interview series, your experts are 

actually going to give you their bios and their descriptions of what they ’re going to 

be talking about, and you’ve got something to send to your list on an ongoing basis!   

And more than that (this is really key; I want people to hear this), you ’ve got what I 

call natural deadlines.  So if you are one of these people who tends to procrastinate 

about communicating with your list.  Right?  You think, “Oh my gosh, I haven’t 

emailed them in a while,” and most of us don’t have any idea how quickly our 

relationship with our list goes stale if we don ’t maintain it.  But if you’re one of those  
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people who finds that difficult and procrastinates about it, when you have an 

ongoing expert interview series, you’ve got these built in deadlines coming up.  So 

not only are your experts giving you the content, but your people are expecting it on 

a regularly scheduled basis.  I love that, because it keeps me focused, it keeps me 

communicating with my people and it keeps me doing it on an ongoing basis and 

moving my business forward.  It is just such a beautiful thing.  That reason alone is 

reason enough to have an ongoing expert interview series. 

Do you have a question about that, Jama?  I’m going to stop and take a breath. 

Jama:  I think that accountability and that commitment – once you say you’re doing 

it, you’re doing it! 

Cathy:  You’re doing it!  You’re doing it!  And your experts are giving you the stuff 

you need to do it!  It is so cool. 

So big benefit number three, and you kind of mentioned this, Jama, is using other 

people’s content.  When I grew that business we talked about to 20 million dollars, 

and I did it so quickly, I did it because I was using what we call OPM:  other 

people’s money.  We just didn’t have the money we needed to grow it that quickly.   

Well here what we’re going to be using is what I call OPC:  other people’s content.  

And they’re going to give it to you freely, and they’re going to love you for sharing it 

with your people.  So what happens is you’re using that expert’s expertise and you 

don’t have to be an expert, and you don’t have to create content on a constant, 

ongoing basis. 

I develop a lot of content, Jama, and I know you do to, but it’s a lot of work, isn’t it? 

Jama:  Oh yes.  Sometimes trying to come up with the ideas of what to right about 

is just horrible. 

Cathy:  Well yes!  And there are so many experts in every market with some really 

cool innovative things you wouldn’t even think of.  Like I’ve interviewed experts on 

the Business Success Café on how to feng shui your home office.  I’m never going 

to be an expert in that!  It was kind of a cool topic.  And just tons of other topics -

some areas that I do know, but even then it’s a lot of work to create the content.  

The experts have already created it; I just bring them on and interview them.  Boy, 

we both look smart at the end of that! 
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So the fourth piece is reusable content.  And, Jama, you ’re a real expert in this as 

well, but once you’ve created an interview, you can repurpose the content that ’s in 

that interview in so many different ways.  You can sell the replays, you can have it 

transcribed and use it in a blog post, you can collect them together into a Kindle 

book…oh my gosh, it just goes on and on, the number of different ways you can use 

this content. 

Now I will caution people, because I know there are some people listening to me 

going, “Yes, but…”  You do need to make sure you have the rights to repurpose the 

content, okay?  So you can’t go willy-nilly and do it.  I’m not a lawyer, but think 

about it this way:  the experts who you’re interviewing really want you, generally, to 

distribute their content.  Okay?  So getting the rights to it is easy.  It ’s dead easy.  

But I don’t want people to sort of willy-nilly start doing that.  You do need to make 

sure that you have the availability to that.  In doing almost 130 interviews, I’ve only 

had one person say they weren’t really too excited about me doing that; that was a 

bit of an anomaly. 

So big benefit number five is referral partners and JV’s (joint ventures).  This has 

been absolutely a fundamental building block to my business in that when I 

approach people to be interviewed, and some of the top experts in the business 

development field, and I approach them to interview them, first of all, they’re 

interested in talking to me.  They really are, because they’re interested in getting the 

word out.  So that’s a great foot in the door.  And then what happens is through the 

process of interviewing them, they get to know, like and trust me.  And then, often 

we’ll go on and do other things together – even more lucrative projects together.  So 

it’s absolutely a really spectacular way to create relationships with some of the top 

experts in your industry.  I mean imagine you!  Imagine you having a relationship 

with some of the top dogs.  You and I both like dogs.  Running with the big dogs, I 

like to call it.  Running with the big dogs.   

So number six (this is one of my favorite ones) is really low cost, Jama.  You know 

this:  it doesn’t cost a lot of money to get all the bits and pieces to run an ongoing 

interview series.  Now there are some things you can add later as you get your 

systems going that will make it easier and a little more whiz-bang, but you can really 

start on ongoing expert interview series on a shoe string.  And you know there are a 

lot of marketing strategies out there that, while they sound relatively inexpensive at 

first, you have to keep pouring money into them, if you want the results to continue.   
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But this is something that can be done so inexpensively with the technology 

available today.  Is that something you found, Jama, to be true? 

Jama:  Yes.  Absolutely.  

Cathy:  Yes, simple, simple tools:  very inexpensive. 

Number 7.  If someone had told me how important this one was going to be; I ’ll tell 

you, I would have started my expert interview series program two years earlier than 

I did.  And that’s the whole idea of credibility and visibility because it’s amazing – 

you know, Jama, you and I have met in person.  But for the most part, I tend to work 

out of my home office, mostly in my jammies, because I kind of like it that way.  You 

know, I don’t get out much.  And yet when I do, people come up to me from all over 

the United States and the world and go, “Wow!  I know you!  I’ve heard your 

program; I’ve heard about you!” and it’s just such an instant visibility hit, even 

though I hardly ever leave my home office, because I like this lifestyle.   

But the other thing is by interviewing experts, I’m also seen as an expert.  So my 

credibility in my target market just sky rockets.  So you know we call it borrowed 

credibility, but it’s interesting because again, think of Oprah.  She’s seen as this 

highly credible, trustworthy, highly visible person, and mostly what she did for years 

was just interview other experts.  It’s amazing how this works. 

Number eight:  where’s the beef?  Where’s the money in doing this?  I know that 

I’ve had thousands of people enroll in the Business Success Café, and many of 

them scratch their heads and go, “How the heck is she making any money giving all 

this stuff away?”  

So again, time is short but I’m just going to give you some of the sources for 

revenue here.  And many of them I use myself.  In fact, I think there are probably six 

different revenue sources I use.  But basically, you can charge people money for 

actually attending your interview.  Now as far as I know, Jama, people aren ’t being 

charged anything to attend this interview, right? 

Jama:  Nope. 

Cathy:  And I do the same thing.  I allow people to come in and attend the Business 

Success Café free, but I do want to caution you:  it bugs me when I see people 

leaving money on the table; it bugs me a lot.  So if you’re in a very targeted niche,  
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where the experts that you’re interviewing generally are hard to get a hold of, 

they’re hard to interview, they charge a lot of money for their expertise, they’re very 

high profile in their particular niche, then you can charge money for those interviews 

and people will pay it.  So that is a great way of doing it. 

Regarding replays, I have sort of a hybrid system.  I let people have a period of time 

during which they get the replays for free, and then if they want them longer than 

that, they pay to watch the replays, and I make a lot of money for giving people the 

convenience of being able to watch them whenever they want.  

Reselling content in different formats. We sort of alluded to this earlier, for example 

you can take your interviews and create a book out of them, have them transcribed 

to PDF’s and sell them as reports – that works really well.  Affiliate commissions 

from partners:  this is a great, great revenue stream, because often, if you ’re 

introducing an expert and his products or services to your list, you can get a referral 

commission for doing that, and it’s a really great revenue strategy.  And this, Jama, 

is something you’ve had quite a bit of experience with, right? 

Jama:  Yes, absolutely.  So, Cathy, we’re getting close to the end of our time 

Cathy:  Oh my gosh. 

Jama:  Yes, time flies when you’re having fun. 

Cathy:  Time flies when you’re having fun, so let me just give people quickly three 

more revenue sources.  And one is, when you build your l ist, and you have products 

and things that you’d like to introduce them to, then you can simply sell your things 

to people who have come on your list. 

Reciprocal interviews:  often, when you’ve interviewed an expert, the expert would 

be willing to interview you, okay?  That’s a really great way to make additional 

money.  And then there’s sponsorship and advertising – other great ways to 

monetize your series.   

So that’s it; those are the main revenue sources. 

Jama:  And some of those things I had not even thought of.  And I wish we had 

more time that we could talk about all of these things, more in depth, but I know that  
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you’ve got a freebie that goes more in depth into these things that we talked about.  

Would you like to give us a brief description of what you ’re offering? 

Cathy:  I would, because this bonus is awesome, okay?  It is so cool.  I’m excited 

about making it available for people.  So what it is is a couple of resources.  One is 

a much longer training about how I accomplish each of these eight big benefits and 

goes into more detail about the revenue sources.  So that is a deep dive education 

that is available.   

There is also a little planning guide there as well.  And also more information on 

how you can get my system, how you can learn how to set this up for yourself.  

Things like templates and everything I know, all laid out step-by-step so you don’t 

have to stub your toes, make some of the mistakes that I’ve made, but also get this 

set up really quickly as many, many other people have.  And then there are some 

tips also; I give you some information on how to go about getting some tips that only 

people who have an ongoing expert interview series are able to take advantage of.  

So I really want to encourage people to get that deeper training so that they can 

really get a handle on this for themselves and that resource – planning guide. 

Jama:  That’s awesome!  Thank you for offering that!  And our listeners can get it at 

www.strategicbusinessbuilding.com/cathydemers  Thank you so much for being 

here and sharing the information today. 

Cathy:  Thanks for the opportunity, Jama, you rock! 

Jama:  Thank you!  So do you! 
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Contact Us: 

 

Strategic Business Building Website: 

http://strategicbusinessbuilding.com/ 

Strategic Virtual Solutions Website: 

http://strategicvirtualsolutions.net/ 

Phone: 

404-477-4267 

Email: 

info@strategicvirtualsolutions.net 
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