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Transcript: Jama St John and Carla Wilson 

JAMA: Hello, and welcome to your Strategic Business Building podcast. I’m your 

host Jama St John of Strategic Virtual Solutions. I started my business in 1996 and 

have grown it to a successful, multi-virtual assistant firm that focuses on online 

marketing strategies and implementation with an expertise in Infusionsoft. I know 

the challenges that online business owners face on a daily basis and started 

Strategic Business Building so you can get quick strategies from experts who have 

been there. 

The goal of this podcast is to help you get strategies and tips that work. We’re 

talking about a plan of attack that you can take action on immediately. 

And today we have with us Carla Wilson.  And thank you, Carla, for being on here. 

CARLA: Oh, thanks for having me as a guest on your podcast, Jama.  I appreciate 

it.   

JAMA: Carla is one of our team members. She does the audio and video editing and 

also does the podcasting stuff, so she helps produce this podcast.    

CARLA: Indeed I do. I'm very familiar.  

JAMA: Carla is the owner of Wilson Media Services which provides internet 

marketing and media production support to entrepreneurs and businesses.  She 

specializes in audio and video (digital media) production services, and helps her 

clients understand the importance of consistent online marketing strategies like 

blogging, podcasting, email marketing, and social media.  Carla currently produces 

5 podcasts each month, including as I said earlier this one, Strategic Business 

Building.  

And today we are going to talk about podcasting. 

CARLA:  Yes, indeed. 

JAMA:  So your competitors are podcasting. Why aren't you? And we are going to 

cover what is a podcast, learning how podcasting and digital media provide good 

Google juice for your SEO and how podcasts can be repurposed into other 
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marketing content without reinventing the wheel.  And then if your subscribers can 

find you in the largest podcast directory and if they're not, let's change it.  

So Carla, let's get started. 

CARLA:  Yay! I'm happy to get started. 

JAMA: So let's start with what is a podcast? 

CARLA: Okay. If you look up, what is a podcast or you Google it, one of the top 

definitions is from Wikipedia so I'm going to read that, but then I'm going to break 

that down so this is what -- I'm paraphrasing this a little bit. Podcasting is an internet 

marketing strategy of delivering episodic digital media files via web syndication or 

streamed online to a computer or mobile device. So all of that, you know, if 

someone read that definition to me, I would say, okay, that's English but it sounds 

very Greek to me.  

So here's the basic definition. In the most usual terms podcasting deals with digital 

audio files that you can download from the internet. The podcast can be placed in a 

directory so if you create a podcast and you are creating regular episodes you can 

submit your podcast feed to iTunes and people can find your podcast on iTunes. 

But the great thing about digital media is that it can be other than just audio. It can 

be video. It can be e-documents that you are delivering to people. But most often 

when people mention podcast, they do mean audio. 

I do produce myself a couple of video podcasts. Some people call them vodcasts 

with a v. But it's, again, another strategy, another way to reach a different audience. 

So basically when the definition says that the digital media files are delivered via 

web syndication, that means if you put those audio files on your blog, anytime your 

blog is updated, the RSS feed or the Real Simple Syndication is what helps that to 

push that new episode out to people who have subscribed.  

JAMA: Okay.  So you mentioned a video podcast or an audio podcast, what -- if 

somebody's thinking about starting a podcast, how do they decide which one they 

want to do or which one would be better? 

CARLA: Fabulous question. I always say to start with audio because it takes the 

pressure of having yourself on camera out of the equation. So you know, someone 
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says, oh, I want to start a podcast. I say, great, then start with an audio podcast. But 

then if you want to add another layer of -- you know, that actually does add another 

layer of repurposing, which we will talk about a little later in our conversation. But 

video is a way to reach another audience. So it really is your comfort level. Some 

folks say to me, oh, I'm just terrible on camera. I say, well, then, don't put pressure 

on yourself. Simply work on the audio portion and create an audio podcast. But if 

you're comfortable in front of the camera, you know, great, then do a video podcast.  

JAMA: Okay.  And then you talk about the SEO and the podcast being good Google 

juice, which I love that.  

CARLA: Yeah, say that three times fast, right? 

JAMA: Yeah. Can you explain how the podcast and the digital media provide the 

good Google juice for SEO? 

CARLA: Absolutely. The search engines, and of course, Google is the largest, love 

digital media on websites. So anytime you're making updates to your website -- this 

could be just a regular blog post, but anytime you're adding extra digital media as in 

audio files or video files and you're doing that on a regular basis, the search engine 

bots are seeing that your website is being updated on a regular basis. It likes 

websites that have digital media on them, so in turn, what happens is your website 

search engine rankings get moved up because you're doing regular updates with 

digital media on your website. So for me, that's one of the biggest advantages to 

podcasting is that you are adding digital media on a regular basis to your website 

and the search engines are taking notice. 

JAMA: I'm going to kind of veer off topic from podcast a little bit.  

CARLA: Okay.   

JAMA: So I have my blog post that I write every week or every two weeks, and I've 

started doing a video that goes along with that. The video is on YouTube, but I also 

put the video on the blog post itself. 

CARLA: That's brilliant.  

JAMA: Okay.  So that's good. So adding the video even to that blog post helps 

increase the SEO? 
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CARLA: Absolutely, absolutely. And especially if you -- I have WordPress websites 

that I use and one of the plugins that I use specifically is WordPress SEO by Yost, 

which if you've ever used it, it's really helpful for kind of understanding strategies 

behind SEO. So anytime you add the digital media to your blog post and you 

complete the form in the SEO plugin, you'll see that anytime you have a digital 

media file, you get a little green -- in the plugin, it gives you green lights, yellow 

lights and red lights. And obviously you want to try and get the SEO tags and things 

to a green light.  

But again, anytime you're adding digital media, you get a little green dot for that.  

You get a green light to help build the SEO for that particular post.  

JAMA: Woohoo! Bonus points! 

CARLA: Exactly. That's exactly what it is. It's bonus points. You know, that plugin 

specifically is for regular blog, but yeah, anytime you add digital media to it, it 

pushes the green lights up and it's good -- again, it tells you what the SEO will be 

for that post and it helps make it more of a green light SEO post, I think, is the best 

way to describe that.  

JAMA: So then to bring it back into podcasts, there are podcast directories like 

iTunes and Stitcher Radio and Blackberry, but if you have a podcast, you also want 

to have the podcast on your website, as well, right? 

CARLA: Absolutely. Absolutely. And the reason is your website or your blog is your 

real estate on the interweb. It's great if your podcast is in iTunes, that is the largest 

podcast directory out there. Apple just announced recently that it surpassed one 

billion subscribers on that application, so yes, absolutely. You want a piece of that. 

Get on iTunes. 

But iTunes is not Jama St. John's website. You want to have that media on your 

website as well. So you might say, oh, but it's already on iTunes, why do I need to 

put it on my website? Well, not everybody's on iTunes. Not everybody gets content 

that way. And when you put your podcast links on your blog and you push out your 

blog posts to your social media or your newsletter or wherever else you are 

promoting that's going to send people back to your website to hear your podcast, 

back to your website, your real estate on the interweb.   
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JAMA: Awesome. So how can you repurpose your podcast into other marketing 

content? 

CARLA: This is one of the -- I think the greatest advantages of using a strategy like 

podcasting for your marketing because -- I'll use me as an example. I have a very 

difficult time sitting down to write a blog post. Writing is intimidating to me. But I can 

talk. I can talk a long time. So what I found is I will turn on a recorder and just talk 

about a topic and, you know, for a couple of minutes whether it's with -- for instance, 

with our yoga biz studio vodcast that I do with a colleague, so we go through -- we 

have -- we do -- she and I do write a script for that. I have a little bit of a loose script 

for that. We have our conversation. But the brilliant thing is at the end I can 

transcribe the recording and then that content is now the text that goes in the blog 

post. And then that text can be broken up into twitter posts, 140 character twitter 

posts or it can be pushed out as social media posts or you can take several 

episodes of a podcast, have it transcribed into an e-book. That's just a handful of 

the strategies that I talk about with repurposing. 

It's basically taking content that you already have, producing it into a new format, 

and creating new content that you can push out on a different avenue -- a different 

marketing avenue. 

JAMA: Yeah, and you can even take it the opposite way of somebody enjoys the 

writing part of it, which is how I operate, I'd rather get it out on paper and write a 

blog post and then I can do, you know, a video or something from that blog post. So 

you can do it the opposite way, as well, if you're not the type of person that can just 

think on your feet and talk. 

CARLA: Right, right. You're exactly right about that. And that's sometimes -- 

Because I do have clients that can write all day long and love it. But can't -- If I say, 

let's create a video, they just kind of stammer and say, oh, gosh, what am I going to 

say? I'm like, well, you just wrote me ten blog posts. We've got ten different subjects 

we can talk about on a podcast. Right there's your script. You already wrote it. So 

it's just a way of -- I guess what I harp on everyone about is the folks that are 

absorbing content on the internet do it in three ways. They either like to read, they 

like to listen, or they like to watch. So you just kind of think about that. If you're 

dealing with a certain format of content, say, an audio file, think about how you can 
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create that into a text file or think about how you can then repurpose that into a 

video file.  

And I guess one last point that I want to say about repurposing and video is if you 

don't like to be on camera, here is one workaround that I've figured out. It's not new 

or crazy. You take an audio file, maybe it is a recording of -- maybe it's a recording 

of your sales pitch. You can take a PowerPoint slide deck that you use for your 

sales pitch, match those slides up with the audio, and then that can be produced 

into a video. So you've created a video file without having to be on camera. So 

that's something else that I like to suggest to clients who I'm trying to get them into 

that realm but they're just too -- they're a little bit too panicked to have their face on 

camera on the video itself.  

JAMA: The video shy. 

CARLA: Exactly, exactly.  

JAMA: We talked about iTunes and how big that is. 

CARLA: Yes. 

JAMA: How can we just not get lost in the shuffle of iTunes or the magnitude of 

iTunes? How can people -- How can subscribers still find this podcast that we're 

doing? 

CARLA: That's a good hint. And I think part of the answer to that question lies in 

doing some research ahead of time. When you are deciding to create a podcast, 

you need to do some research. For instance, if you log into your iTunes account, 

you go to the iTunes store, and then you click on the podcast menu button, it will 

show you all the podcasts available in iTunes. This will help you determine what 

category you should decide to produce your podcast because if you look -- you may 

say, okay, I'm going to talk on -- I'm going to talk about wines. Well, okay, go and 

see if there are any competitors out there that have a podcast about wine. You 

know, see what other people are doing. Kind of like the same research you would 

do if you were starting a new business. Go and check and see what your other 

competitors are doing.  
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I've heard that the business and entrepreneurial podcast category is kind of being 

overwhelmed at this point, so you may want to pick a different avenue -- a different 

category on iTunes to be found. The great thing is if you pick a good title for your 

podcast that uses keywords that are relevant to your business, as long as that's 

memorable, people can search just on the title of your podcast. They don't need to 

know exactly what category you're in. They can search just on the title of your 

podcast.  

But again, do that kind of research. Make sure you're using good keywords in the 

podcast title and make sure, as well, that you use good artwork with the podcast 

because that will, you know, let people know -- Well, number one, it just helps them 

determine, okay, I've downloaded this file and this is what this podcast is about. It 

will help them know right away what your podcast is.   

So just make sure that you are -- Make sure you do your research and you have it 

correctly categorized, you have good artwork that will accompany a file so that when 

people download it to their computer or download it to their iPod or other MP3 

player, it will give them all the details about the podcast that they need to know and 

they're certain that they've downloaded the right episode. So I guess doing research 

and picking good keywords and deciding strategically what category you should be 

put in iTunes will be helpful. 

JAMA: And then I also have on the Strategic Business Building website, I have a 

link or a little button that says, prefer to listen on iTunes, click here. So it drives 

people to the iTunes store, as well. 

CARLA: That is correct. Now, here's an interesting thing. iTunes is a directory and 

when people click that button, what happens is iTunes opens up on their computer 

or on their phone and it drives them to your podcast page on iTunes, they hit 

subscribe, but basically what that means is their iTunes is updated.  Again, we're 

back to this RSS and syndication term, anytime you post a new episode, iTunes is 

notified and the subscribers to your podcast are notified.  So that is another good 

way to have that button on there because it's very good for you to have that button 

on your website because people know that you can be easily found in iTunes, as 

well. 
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JAMA: So we've got just a couple minutes left. Can you tell our listeners -- you 

know, if they say, okay, Carla, you've convinced me, I know I need to do a podcast, 

how can they learn to launch a podcast? 

CARLA: Well, Jama, I'm going to be a little cheeky here.  That's a very interesting 

question you've posed. Well, coincidentally, Jama and I have just created a product 

called Podcasts Made Simple that will help entrepreneurs and small business 

owners and also virtual assistants who might want to provide those services to their 

clients how to launch a podcast.  And we wanted to create workbooks and 

checklists and how-to videos so it makes it much easier, again, are you a reader, 

are you a listener, are you a watcher, so we have the how-to-do-it all together in 

one product for you.  And you can find that information at our website, 

www.podcastsmadesimple.net. 

JAMA: Awesome. And we also on the podcastsmadesimple.net, we have a free 

offer, the 75 Secret Tips and Tricks from Famous Podcasters so be sure to grab 

that. 

CARLA: Yes, I almost forgot that point. 

JAMA: I know. And if you want to get a transcript of the podcast with Carla today or 

a link to our Podcasts Made Simple, you can go to 

www.strategicbusinessbuilding.com/carlawilson. Again, 

www.strategicbusinessbuildilng.com/carlawilson. And thank you, Carla, for being on 

our podcast today and talking about podcasting. 

CARLA: You're welcome. This was a podcast about podcasting. How fun is that?  

Thanks, Jama. 

JAMA:  Thank you. 
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Contact Jama: 

 

Strategic Business Building Website: 

http://strategicbusinessbuilding.com/ 

Strategic Virtual Solutions Website: 

http://strategicvirtualsolutions.net/ 

Phone: 

404-477-4267 

Email: 

info@strategicvirtualsolutions.net 
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