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Transcript:  Jama St John - Podcasting 

Jama:  Hello, and welcome to this week’s Strategic Business Building call.  I’m your 

host and your guest today, Jama St. John of Strategic Virtual Solutions.  I started 

my business in 1996 and have grown it to a successful, multi-virtual assistant and 

Infusionsoft consulting and training business.  I know the challenges that online 

business owners face on a daily basis and started Strategic Business Building so 

you can get quick strategies from experts who have been there. 

The goal of these calls is to help you get strategies and tips that work.  We’re 

talking about a plan of attack that you can take action on immediately.  

And as I said I will be your guest today, Jama St. John of Strategic Virtual Solutions.  

Strategic Virtual Solutions offers consulting, implementation, and virtual assistant 

services for busy entrepreneurs.  We provide Infusionsoft support from selling, 

installation, training, and ongoing maintenance.  We also do product launches, 

internet marketing, social media, telesummit, virtual events management, and 

website design for entrepreneurs including business coaches, speakers, and 

authors.  I also produce a bi-weekly ezine called Solid Foundation that gives you 

strategies on your business.  I do another bi-weekly ezine with Infusionsoft Tips and 

Tricks.  You can get information about those at www.Strategicvirtualsolutions.net 

and last month I launched my Kindle book called Marketing for Small Businesses: 

Creating an Amazing Referral Program so you can check that out on Amazon.   

Today, I am going to talk about podcasting which if you are listening to this right 

now, this is a podcast.  It’s like an internet radio show.  These are Mp3’s or other 

audio files that can be streamed online or downloaded onto devices such as your 

computer, your smartphone, your iPad, your iPod, and whatever other devices are 

out there. 

Like a radio show, podcasters broadcast on a regular schedule, but unlike a radio 

show, podcast episodes can be made available to listeners to download anytime.  

So, similar to recording a TV show.  You record it and you watch it when you want 

to.  The same thing with podcasts.  You can download it and you can listen to it 

when you want to or you can go online and it is always there.  Podcasts are 

becoming more and more popular.  You can listen to them as you are commuting or 
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as you are going somewhere in the car.  As you are exercising, as you are walking, 

or cleaning the house.  You do not have to read a blog post.  You can put your 

headphones in, go about whatever you are doing and listen in.  So, most podcasts 

are free or they are very cheap to listen to.   

Once you get an audience built up, there are some things that you could do to 

monetize itself.  You could have paid advertising or sponsors. Then you could also 

do something if you’ve got an hour long podcast, the first 20 minutes are free and 

then if they want to listen to the rest of it they have to pay.  My podcasts are free 

until now to whenever.  As far as I know, they will always be free.  Keep that in  

mind. 

So, why should you podcast?  One of the reasons you podcasting is it gets you out 

there so it is another medium and a way that people can get to know you and get to 

know your voice and your personality.  It is a whole lot better than reading a blog 

post for example.  The other thing is that it makes you the authority so you are 

aligning yourself with other entrepreneurs and hopefully ones that are well known 

and you become the expert.  You become guilty by association.  Also, your podcast 

gets a wide audience so anyone anywhere in the world can listen to your podcast.  

You can reach people that don’t like to read blogs and those who want to watch 

videos generally enjoy listening to podcasts.  It casts a wider net of people who will 

follow you.  Like I said in the beginning, you can monetize your podcasts, but first 

you really have to get a good following to do that. 

Podcasting is really an inexpensive way to do some more marketing.  You grow you 

audience,  you gain exposure and you bring new leads to your other marketing 

channels.  It’s low cost to produce.  The gear you need to start podcasting is 

minimal and posting your podcasts on the internet doesn’t cost a thing!   

Let’s compare podcasts to radio.  Like radio podcasts are beneficial because they 

allow for different points of view.   Anyone can start a podcast on any topic, but 

compared to radio which has restricted programming and only certain individuals 

have access to, podcasts are available to anybody.  We don’t have to go through 

the regular channels to get your message heard.   

When starting your podcast, it is good to have a marketing or monetization strategy 

in mind.  But first, think of it as a way to build your online community.  Tap into the 
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kind of news or content your audience wants to hear and indulge them.  If your 

programming resonates with your audience and your podcasts are informative and 

entertaining, your listeners will want to listen to the next episode.  They can’t wait.  

It will lead to exposure and eventual sales.   

So, what can you talk about in your podcasts?  First, let’s think about this.  Are you 

doing your podcast in conjunction with another business you already have?  Is the 

podcast being done to help create exposure for that other business?  If so, then you 

will want your podcast topic to be in alignment with the other business as well.  But 

if you don’t have another business and you are just wanting to start a podcast and it 

looks like a fun thing to do, first you will want your podcast to have focus.  Let’s pick 

a topic and let’s make sure it is a topic that interest people.  You wouldn’t want to 

have a podcast on training frogs if there is nobody else in the world that’s interested 

in training frogs.  Make sure it is focused.  The more focused the better.  You also 

want to have a unique angle.  There may be other podcasts out there with the same 

topic, but how can you make your podcast unique from theirs?  It needs to be 

something that you are passionate about.  What interests you?  What could you talk 

about endlessly and never get tired of?  Then start by choosing that niche or that 

topic that interests you and go from there.  Check to see if there is interest out 

there.  You can look at other podcasts directors, forums, social media groups, 

blogs, etc.  What are other people interested in?  You may want to start a podcast 

on current events.  That is certainly something you can talk about too.  What’s 

trending?  What’s in the headlines?  Maybe you’ve got some opinions you want to 

share on that and that could be your podcast.  Or, like mine is more entrepreneurial 

based.  It’s based on different aspects on running their businesses.   

Once you have your topic, you want to brainstorm some ideas.  You want to walk 

around with a piece of paper and a pen and write down ideas.  You can ask your 

listeners for ideas of what they want to hear.  I use Evernotes.  I have Evernote on 

my phone and if I think of a topic, I will put it in there.  I do the same for blogging.  If 

I think of a blog post I want to write, it goes in Evernote.  You want to be flexible.  If 

you start a topic about training frogs and you are finding that you are not really 

getting an audience for that, shift your focus a little bit.  Just because you start with 

training frogs, doesn’t mean you can’t move to training snakes.  You can change 

your focus if you see that the audience demands it.  So, you have figured out your 

topic.  
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You’ve got some ideas and different episodes you might do.  Then you want to 

name your podcast.  Mine is Strategic Business Building.   

Then you want to think about how often you want to produce it.  Is it going to be 

daily, weekly, bi-weekly, or monthly?  Think about how often you want to do it.   

The other things is, how long do you want it to be?  Do you want it to be a 20 minute 

show, 30 minute, and hour?  Studies show that if it gets over 30 minutes people 

lose interest.  Think about yourself too as your listening to something, what’s your 

attention span?  Do surveys, ask your listeners to help you out.  If you are doing a 

longer podcast, you want to make sure that it is not filled with fluff.  You want 

listeners to get content and if they are not getting content they are going to lose 

interest.  I do a 20 minute podcast.  It’s quick and you get information; you’re in and 

out.  Could I spread them out into an hour?  Probably, but then it would get a little 

fluffy in there.   

Are you going to do the podcast yourself or are you going to have guests?  Most of 

the time I have guests that I am interviewing and occasionally I will go ahead and do 

a podcast myself.  What is your format going to be?  Is it going to be just you or are 

you going to be interviewing people?   

Preparing for your first podcast. If you have been doing this for a while or if you 

have been on radio you can just hit the record button and you just bang it out and 

you are done.  When you are first getting stated though you want to make sure you 

are prepared.  Otherwise, you will find yourself recording over and over again and 

before you know it you have spent half the day getting your podcast ready.  With 

practice, you will be an old pro at it and you won’t have to prepare so much.   

With that in mind when you are first stating out, it is good to have a pre-written 

script.  This will keep you from rambling or going off topic, but you don’t want to 

read it.  It’s just an outline that you will follow as you talk.  Gradually, you will be 

able to script your episodes more loosely as you get the hang of podcasting.  

Eventually, you can just use a rough outline and just go with it.  What you might 

want to do before you say you are going to do this daily podcast and it is going to be 

20 minutes is to do a test run.  Do one.  See how long it takes you to do it.  How 

long it takes you to edit it and get it out.  You might find it’s taking you awhile so it 
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wouldn’t be a good thing to commit to daily or even weekly.  Do that test run, get an 

idea and know that the more you do it, the less time it will take you to get it ready.   

If in your podcasts you are going to be interviewing somebody else, you are going to 

make sure you know what they are going to be talking about so I always ask for a 

topic title and description and some questions they want me to ask during the 

interview.  Most of the time we have more questions than what we cover in the 20 

minutes and a lot times I go off script and I come up with questions of my own that I 

will ask the interviewees.  Make sure you have plenty of questions to fill the time in 

your podcast.   

Let’s talk a couple of minutes about the technical side of things.  It doesn’t have to 

be expensive to start a podcast.  There are some things that you want to be aware 

of though.   

So, if it is going to be you talking you just need your headset with a microphone.  If 

you are going to have guests, if they are going to be in the office with you, then you 

will need two microphones.  Then if you are going to do interviews over the phone, 

you can use Skype or a conference line that everybody calls into and you record it 

that way.   

You want to have recording software.  Right now, since it is just me talking I am 

using Audacity to record and that will also be what I use to edit.  When I have 

guests on, we use either my conference line and record using that program or we 

use Skype and I use Pamela to record.  So the minimum you need is a microphone 

and the program for recording and editing your audio.   

For the microphone it doesn’t have to be anything fancy.  Start with something 

simple.  If you already have one, check the quality of it. You can always upgrade 

later.   

You may also want what is called a mixer that will separate the voices and you can 

control the volume levels with a  mixer.   

Another add-on that is good is a pop filter.  You may have seen those.  It looks like 

a little screen thing in front of the microphone so if you are using a stand 

microphone that is something good to have.  It helps block out some of the 

breathing sounds.   
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For recording like I said, I use Audacity right now.  If you are a Mac user there is 

GarageBand.  Audacity will also let me edit the recording and GarageBand allows 

for editing as well.  You can do some searches.  I think Audacity is free or doesn’t 

cost very much.  But you can do some Googling and see if you can find some free 

software that you can use to record and edit.   

Once you have recorded and edited your podcast, your Mp3 file, your audio file, 

then we need to get in on the internet.  If you have your own hosting you can do it 

there.  You want use something like Dropbox or Amazon S3 that stores the files.  I 

use a hosting site that is geared specifically toward podcasters called Libsyn.com 

and I can upload my audio there and I have it connected to the podcast places like 

iTunes, Stitcher Radio, and Blackberry.  It is also connected to my blog.  I placed it 

in one place and it goes out to everywhere.   

I really like Libsyn because I can also see the stats and I can see how many listens 

I am getting each week, monthly.  Where are they listening from.  What devices are 

they using.  You can really get some good stats from Libsyn.   

Once you’ve got your podcast online, of course you want people to listen.  Start by 

telling everyone you know.  If you have an email list, let them know that you’ve got a 

podcast.  Social media, put it out there.  You want to continue to do that.  You could 

after each week or after each new episode do some promotion around it and get 

some more listeners.  Then there is also podcast directories.  That would be the 

iTunes, Stitcher Radio, Blackberry.  Those are the ones that I use.  There is a whole 

bunch of others out there.  You can Google and get your podcast listed on those 

directors as well.  You can put an RSS feed on your blog so somebody could 

subscribe through RSS and when a new episode is uploaded, they automatically get 

it.  I don’t have the RSS feed but I have an opt-in so somebody can opt-in to get an 

email notification when there is a new podcast posted.   

Of course, you can also repurpose your podcasts.  You have it as a blog post, but 

you could also turn it into a video.  You could add some PowerPoint presentation, 

so you could have a slide presentation that goes along with your audio and if you 

could create a video and put it on YouTube.  You can also stream it to social media.  

Many social media sites allow you to stream the audio or offer apps that let you 

stream audio.  You can also create a profile for your podcast where you stream the 

episodes.  For example, you can have a Facebook page just for the show.  The 
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advantage of doing this is that followers don’t need to leave Facebook to listen to 

the podcasts.   

That’s really it.  Podcasting is fun to do and once the show is up and running you 

can leverage it.  In the beginning you can do some monetization, you can do some 

type of paid advertisement or you can do the listen to the first 20 minutes and they 

pay to listen to the rest of it.   

If you want more information because I know this is just kind of an overview and I 

wanted to give you at least an idea of podcasting, we’ve got a program that is going 

to be coming out this fall.  It is going to be a step by step program on how to get 

your podcast going, checklists, videos that will show you how to set up an event . If 

you want information about that and get on the list to get the introductory pricing, 

you can do that.  You can also get a transcript of today’s podcast.  So, to get both of 

those, you can go to www.strategicbusinessbuilding.com/podcast.   

If you have any questions, I encourage you to reach out to me and ask.  My email 

is:  Jama@strategicvirtualsolutions.net.   

Thank you for listening and have a great day! 
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Contact Us: 

 

Strategic Business Building Website: 

http://StrategicBusinessBuilding.com/ 

Strategic Virtual Solutions Website: 

http://StrategicVirtualSolutions.net/ 

Phone: 

404-477-4267 

Email: 

info@strategicvirtualsolutions.net 
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